
Activity 1: Vanessa Wednesday July 13, 2016 

Human Bingo 

Supplies needed:  

Bingo sheet 

Leaderships Skills: 

Communication, researching, getting to know new people, stepping out of comfort zone  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Day 2: Mary Lou and Bonnie Leadership Skill 

Knee to Knee -- A Get Acquainted Activity  

Directions: Line up 2 rows of chairs facing each other. Participants sit in the chair so they 
are “knee to knee” with a partner (actually about 1 foot apart). Leader explains this is a 
get acquainted activity. What participants will do is introduce themselves to each other 
and then answer the question you ask. Each person has approx. 1 min. to answer the 
question. (I usually direct them to shake hands and introduce themselves because I think 
shaking hands is a nice way to connect and is also a life skill).  

When time is up, ask participants to stand up and move X seats to the left (or right). 
Persons on the end rotate around to the other end of their line. Always have people move 
the same direction for each switch, otherwise you end up with people getting back to a 
partner they’ve had before. They then introduce themselves to their new partner and 
answer a new question you give them. Play as long as you like or as time allows. Usually 
5 or 6 questions is a good amount.  

Questions  

1. Tell about a favorite vacation you’ve taken.  
2. If you were a vending machine, what would you dispense?  
3. Tell about your favorite way to relax.  
4. Something that always makes you laugh when you think about it.  
5. If you could invent something, what would you invent?  
6. Tell about a favorite toy/game you had as a child.  
7. If you could win an award or prize for something, what would you like to win it 

for?  
8. Tell about the first job you ever had.  
9. What is one thing you want to accomplish this year?  
10.  If you were a hot air balloon, where would you go?  
11. If you won $1000 on a call in radio contest today, what would you do with the 

money?  
12. Tell about a favorite book you’ve read.  
13. What is one quality in a leader you think is important? 
14. How long have you been part of VMY? 
15. What do you like about it? 
16. What is something you are really proud of? 
17. What is something you really worked hard for? 
18. What is your favorite thing to do in your free time? 

 

 

 



Activity 2: Vanessa Thursday July 14, 2016 

Who’s the Leader? Directions:  

1. Participants stand in a circle.  
2. One person is asked to leave the room. It will be their task to figure out who the 

leader is upon re-entering the room.  
3. 1 person volunteers to be the leader. The leader will initiate an action (such as 

clapping their hands, tapping their head, patting their knees, etc.) and the rest of 
the group mimics the action. The leader will change actions- and when he/she 
does, the rest of the group mimics the new action. The challenge for the group is 
to try to observe the leader and change actions in a subtle way, so that the 
“outsider” cannot figure out who the leader is.  

4. Continue the action until the “outsider” guesses who the leader is (they can have 3 
guesses!), or tell them who it is if they cannot guess correctly.  

5. Repeat with a new “outsider” and a new leader. Continue for several “rounds.”  

Discussion Questions:  

• □  Did you enjoy this game? Why or why not?  
• □  What was easy or hard about this game?  
• □  Ask the “outsiders”:  

• What made it hard or easy to figure out who the leader was?  
• Did you have any strategies for figuring out who the leader was?  

• □  What did you notice about the leader(s)? Did they have different styles or 
methods of leading?  

• □  What skills did the leaders need to be successful?  
• □  What was it like to be a follower? What skills did the followers need?  
• □  What aspects of this game can you take and apply to real life experiences of 

being a leader or a follower?  
• □  Have you ever had to lead a group of people to accomplish a task?  
• □  Tell about a time when you had to follow someone. What made it a positive or 

negative experience?  

 

 

 

 

 



Activity 3: Vanessa Friday July 15, 2016: Musical Paper Bags 

This is a great way for people to use their communication/teamwork skills as well as have 
some laughs. Importance of working together and finding a solution. 

Supplies needed:  

Paper bags Music  

Set up:  

Place the paper bags on the floor around the room.  

Here is the challenge:  

To successfully get ALL participants balanced on the paper bags.  

• □  Participants are told that when the music starts, they are to mingle around, 
dance if they wish. The goal of this activity is about working as a team to ensure 
everyone gets on a bag! It is not like Survivor!  

• □  When the music stops, each person has to have both feet on a paper bag. Tell 
them you will countdown 3-2-1 after the music stops and they must have 
everyone on a bag when you get to “1”  

• □  When the music starts again, 1 or 2 paper bags are removed.  
• □  Participants walk around again to the music and repeat the process. (Just like 

musical chairs.)  

Watch what happens:  

As bags are removed, you will see people work harder to get everyone on.  

There usually is some clever person in each group that says, “hey can we rip the 
bag to make it bigger? Or rip it in small pieces so that each person can stand on a 
piece?” Respond by saying, “We never said you couldn’t.”  

Sometimes the group has 1 bag left and is struggling to figure out a solution. If 
needed, you can give them a hint such as asking: ”Is there any way you can think 
of to increase the space on the bag?” or “Can you think of any way to spread out 
the people but still have everyone touching a bag?”  

Reflection Questions:  

□ What was easy, what was hard about this challenge? 
□ How did people help or encourage each other? 
□ How did you work as a team? 
□ Did someone take on a leadership role or was there shared leadership?  



Activity 4: Vanessa Saturday July 16, 2016:  

When Somebody Claps Twice - Directions  

Introduction: Setting and working toward goals Is critical to the success of any group. Each 
member plays a part in the attainment of the goal. This activity gives participants the opportunity 
to work together toward a goal that benefits everyone.  

Objective: For participants to experience, in a concrete way, how all group members play a role 
in reaching a goal, and to consider how groups set and attain goals.  

Time Required: Approximately 15-20 minutes.  

Procedure: 
1. Prior to the activity, facilitator needs to: a.) Buy enough candy (e.g. snack size candy bars or 
other pieces of individually wrapped candy) for the number of participants in the group. This 
should be placed at the front of the room. b.) Cut apart the statements into small slips of paper. 
You must have one per person; if you have a smaller group participants can receive two slips of 
paper.  

2. The activity works best when all group members can see each other easily. Facilitator explains 
to the group that they will be working together to achieve a goal, which is everyone receiving a 
piece of candy. To do this, each person will have to do his/her part to reach the goal.  

3. Hand out the slips of paper to participants. After giving them a moment to read their paper, the 
facilitator claps twice. This should start the action rolling, and if everyone does his/her part, 
everyone ends up with a piece of candy!  

4. Very often, the action stops, either because someone isn’t paying attention, or they miss the 
clue of the person before. Sometimes a person “jumps in” when they’re not supposed to, causing 
the movement to stop or to “skip” some people. If this happens, ask everyone to check his or her 
paper, then start over by clapping twice.  

Processing  

1. Talk about what happened: Was it easy to reach the goal? What things hindered you from 
reaching the goal? What did you do that helped you reach the goal?  

2. Talk about the goal: Was it a worthwhile goal? Even though you didn’t decide on the 
goal, you were willing to work toward it. Have you ever had to work for a goal that you 
didn’t choose? What’s it like to work for a goal that you don’t feel is worthwhile? What’s 
it like to work toward a goal in which there isn’t an immediate “reward,” or one which 
takes a long time to accomplish?  

3. Talk about goal setting in your group. Does our group have specific goals? Does 
everyone in the group know what they are? What do we do if people don’t “buy in?”  

Source: Developed by Patty Hupfer and Anne Stevenson for the Wisconsin Association of School 
Councils, Inc. Summer Leadership Workshop  

 



WHEN SOMEBODY CLAPS TWICE  

When somebody claps twice, stand up and say “good morning”.  

When somebody says “good morning”, get up and turn off the lights.  

When somebody turns off the lights, yell “It’s dark in here!”  

When somebody yells “It’s dark in here!” get up and turn on the lights.  

When somebody turns on the lights, stand up and spin around twice.  

When somebody spins around twice, make a loud cow (mooing) noise.  

When somebody makes a cow (mooing) noise, stand up and say, “I’m glad 
to be here!”  

When somebody says “I’m glad to be here,” stand up and flap your arms like 
a bird.  

When somebody flaps their arms like a bird, twirl like a ballerina.  

When somebody twirls like a ballerina, say “Look up at the ceiling!”  

When somebody says ‘Look up at the ceiling!”, make a loud sneezing 
sound.  

When somebody makes a loud sneezing sound, feel the forehead of the 
person next to you and shout “Somebody get a Doctor!”.  

When somebody shouts “Somebody get a Doctor!”, sing “Mary Had a Little 
Lamb” in a loud voice.  

When somebody sings “Mary Had a Little Lamb,” walk around the 
leader/teacher 2 times.  

When somebody walks around the leader/teacher two times, laugh really 
loud.  

When somebody laughs really loud, stomp your feet for 5 seconds.  



When somebody stomps their feet, do a cheerleading move and say “Rah! 
Rah! Rah!”  

When somebody does a cheerleading move and says “Rah! Rah! Rah!”, tell 
us what time it is in a loud voice.  

When somebody tells us what time it is, shake hands with the person next to 
you and loudly say, “Nice to meet you!”  

When somebody says “Nice to meet you!”, say “I have a question”. When 
somebody says “ I have a question”, yell: “The answer is seven.”  

When somebody says “The answer is seven,” go to the front of the room and 
make the letter Y with your body. Yell out “Y” and stay there.  

When somebody makes the letter Y, grab 2 other people, go to the front of 
the room, stand next to the Y and make the letters M, C, and A, then sing 
“YMCA.”  

When somebody sings “YMCA”, hop on one foot for 5 seconds and yell 
“VMY” 

When somebody says “VMY,” say “Go Vincentian Youth Leadership!”.  

When somebody says “Go Vincentian Youth Leadership!” give everybody a 
piece of candy!  

 

 

 

 

 

 

 

 

 



Supplemental Activities: 

Name: Human Knot 
Use: problem solving, communication, leadership, completing a task Materials: none  

Activity Description:  

Use small groups of 6-10 people for the first round. For added challenge, you can try again with a 
larger group. Participants stand in a circle facing each other. Every member of the circle inserts 
their right hand and grabs someone else’s hand. Then they insert their left hand and grab a 
different persons hand. Once everyone's hand is intertwined, the group works together to 
untangle without letting go of each other. This activity can be time consuming but very worthwhile 
for a team activity. The object is to have the group standing in an untangled circle again.  

 

Name: Loop the Group 
Use: teamwork, encouragement Materials: hula hoop, large space  

Activity Description:  

The group stands in a circle, holding hands. One person receives a hula hoop to hang off their 
elbow. The object is for everyone in the group to maneuver themselves through the hula hoop 
then pass it on to the next person without letting go of each others' hands. You do need a lot of 
space for this since you don't want the hoops getting caught on anything while the people are 
going through them. You can require them to complete the task in a certain time frame and then 
shorten that time the next few times they try.  

 

Name: True or False 
Use: works well for people who know each other slightly or well, can also be a useful lead in on 
discussions about honesty, deception, etc. 
Materials: paper, pen or pencil  

Activity Description:  

Ask each person to write down three or four things about themselves, one of which must be false. 
Ask them to pass the paper to the person on their left, alternatively, invite them to pair up with 
someone else in the group. Their partner reads the statements out loud and the entire group tries 
to fathom which is the false statement. This activity is also known as two truths and a lie or two 
lies and a truth. It also works without having the items written, and with having each person share 
the items themselves. Depending on the group you may have to monitor for appropriate content 
for your context.  

	
	
	
	
	
	
	


